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ey Panle

Tris is a proposal te change a system currently in use in

.

ta N
the arency.

te we understand it, the agency has a Llarce amount of mail
which is of the nature of guard mail or messenger mail., Such mail
ig delivered by hand and a signed receipt is obtzined by the messenger.

necause of the nature of the work of the agency, the name ard/or
~ddress of any employee must not anvear in writirg which can be conneched
with the agency, excepi ander security conditions. What this means is
that envelopes used in messenger m=il must be free of written addresses,
This problem is yrrently being solved by using a double pocket envelope.
This envelope has the etandard-size pocket to serve as a carrier, and a
asecond pocket which serves as a messenper receipt pocket. The receipt
nocket has an open window in it, threugh which the address typed on the
roceint is visible,

Thie svstem also solves quite neatly he problem of how tr send
the receipt with the envelope and when the nearrier® pocket is net sezled,
+he envelepe can be re-used,

Fow, there are two (2) major disadvantaces to this system. The
demble pocket envelepes create a suply problem. In the first place,
tn» sizes duplicate other envelopes on the 5.5.5, schedule and most
~ffices carry the G.5.A. envelopes in addition to the double pocket
cmvelopes. More thar one size is stocked in the double style, which
complicates the supply and distribution problem,

The second disadvantarge to the system is that the receipt pocket
werks better in theory thar in practice. Shoving the receipt inte the
recaint, pocket 1s so difficult that many users just staple the receipt
sn tre envelecpe and write the address on the envelope, This necessitates
destruction of the envelope inder security methods, This 1s wasteful and
aynensive,
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We propose to eliminate or at Le st reduce these disacvantaces,
throvrh the use of a self-adhering receipt pocket which will be attach-
ahie to any carrier package, whether envelopne, parcel, or corrugated
X, The receipt pocket will have a window cut out in the face to allow
~ddresses to be read and will be mich essier to insert the receipte intoe

™he advantase of this pocket in the field of supply is grite
nhvions, No special sizes of double envelopes need be procured, Little
esrtra space must be supplied for storage-~the receiot pocket will take up
sbout 204 of the space currently being devoted to storage of douhle pocket.
srvelopas, Labor cost as well as space cost will be reduced because of
1ege bookkeeping, fewer security destructions will be required, ete,

The cost of the receipt pocket will be around #16,00 per M, depena-
in~ on quantities and style. We are enclosing a few samples of various

astyles,

We will be pleased tc have your comments on thise

Very truly yvours,

TN, CANTWELL £ /C
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